


1. 

 
 

 
  
 

Collection 
of workforce 
information
Targeted results:
– Employee self-iden-
tification is voluntary.
– 80% of self-identi-
fication forms 
are returned. 

2. 

Act 
requirements 
and targeted 

results

Workforce 
analysis
Targeted results:
– Under-representation 
of designated group 
members is measured 
and gaps are closed.
– The share of recruit-
ment, promotion and 
retention of designated 
group members is 
comparable to organiza-
tional average for all 
employees.

 

3. 
Employment 
Systems Review
Targeted results:
– Barriers to employ-
ment of designated 
group members are 
identified and eliminated.

 

4. 
Employment 
Equity Plan 
Targeted results:
–  Introduction 
of positive hiring, 
development and 
retention practices, 
as well as accommo-
dation and sensitivity 
measures.

5. 
Monitoring 
of progress
Targeted results:
–  Reasonable progress 
supports implementation 
of the Equity Plan.

6. 
Review and revision 
of the Plan
Targeted results:
–  Reasonable progress 
supports implementation 
of the Equity Plan.

7. 
Communication 
with employees 
Targeted results:
–  All staff are kept 
regularly informed of 
employment equity 
initiatives.

8. 
Consultation 
and collaboration 
with employee 
representatives
Targeted results:
–  Employee represen-
tatives contribute to 
implementing the Equity 
Plan.

9. 
Maintenance 
of records
Targeted results:
–  Records are 
maintained in 
accordance with 
the Act.
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What types of commitments and performance measurements are included in 
the 2009-2012 Employment Equity and Diversity Plan? 

What are the targeted results  
of the 2009-2012 Employment  
Equity and Diversity Plan? 

�‡	 �D�Q�Q�X�D�O�� �D�Q�D�O�\�V�L�V�� �R�I�� �L�Q�W�H�U�Q�D�O�� �U�H�S�U�H�V�H�Q�W�D�W�L�R�Q��
�D�Q�G���G�L�V�W�U�L�E�X�W�L�R�Q���I�R�U���D�O�O���R�F�F�X�S�D�W�L�R�Q�D�O���F�D�W�H-
gories

�‡	 �U�H�Y�L�H�Z�� �R�I�� �K�X�P�D�Q�� �U�H�V�R�X�U�F�H�� �P�D�Q�D�J�H�P�H�Q�W��
�S�R�O�L�F�L�H�V�� �D�Q�G�� �S�U�D�F�W�L�F�H�V�� �U�H�O�D�W�H�G�� �W�R�� �H�P�S�O�R�\-
�P�H�Q�W���H�T�X�L�W�\

�‡	 �L�Q�F�O�X�V�L�R�Q�� �R�I�� �W�D�U�J�H�W�H�G�� �U�H�V�X�O�W�V�� �L�Q�� �G�H�O�H�J�D�W�H�G��
managers’ performance agreements  

�‡	 �U�H�F�U�X�L�W�P�H�Q�W�� �R�I�� �G�H�V�L�J�Q�D�W�H�G�� �J�U�R�X�S�� �V�W�X�G�H�Q�W�V��
�D�Q�G���J�U�D�G�X�D�W�H�V

�‡	 �S�U�R�P�R�W�L�R�Q�� �R�I�� �G�H�Y�H�O�R�S�P�H�Q�W�� �D�Q�G�� �Q�H�W�Z�R�U-
king activities intended for designated 
�J�U�R�X�S���H�P�S�O�R�\�H�H�V

�‡	 �S�H�U�V�R�Q�Q�H�O�� �L�Q�I�R�U�P�D�W�L�R�Q�� �D�Q�G�� �D�Z�D�U�H�Q�H�V�V�� 
activities 

�‡	 �H�W�F��

�6�L�Q�F�H���W�K�H���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q��
�R�I�� �H�P�S�O�R�\�P�H�Q�W���H�T�X�L�W�\���L�V��
�E�D�V�H�G���R�Q���D���V�W�U�R�Q�J���O�H�J�L�V�O�D-
�W�L�Y�H���I�U�D�P�H�Z�R�U�N�����Z�H���K�D�Y�H��
�I�R�F�X�V�V�H�G���R�Q���D���S�O�D�Q���E�D�V�H�G��
�R�Q�� �W�K�H�� �Q�L�Q�H�� �&�D�Q�D�G�L�D�Q��
�+�X�P�D�Q�� �5�L�J�K�W�V�� �&�R�P�P�L�V-
�V�L�R�Q�� �V�W�D�W�X�W�R�U�\�� �U�H�T�X�L�U�H-
�P�H�Q�W�V���U�H�J�D�U�G�L�Q�J���W�K�H���I�R�X�U��
�G�H�V�L�J�Q�D�W�H�G�� �J�U�R�X�S�V���� �7�K�H��
�À�J�X�U�H�� �R�S�S�R�V�L�W�H�� �R�X�W�O�L�Q�H�V��
�W�K�H�V�H�� �U�H�T�X�L�U�H�P�H�Q�W�V�� �D�Q�G��
�$�J�H�Q�F�\���W�D�U�J�H�W�H�G���U�H�V�X�O�W�V����


